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TIPPECANOE COUNTY COUNCIL
2003 BUDGET HEARINGS
AUGUST 26 Thru AUGUST 27, 2002

The Tippecanoe County Council began the 2003 Budget Hearings at 8:10 A.M. on Monday,
August 26, 2002 in the Tippecanoe Room in the County Office Building. Council members
present were: President David S. Byers, Vice President Connie Basham, Jeffrey Kessler, Jeffrey
A. Kemper, Kathy Vernon, and Ronald L. Fruitt; Auditor Robert A. Plantenga, Attorney David
W. Luhman, and Secretary Pauline E. Rohr. (Councilmember Margaret K. Bell was absent.)
President Byers called the meeting to order and led the Pledge of Allegiance.

ORDINANCE FOR APPROPRIATIONS AND TAX RATES

Attorney Luhman read the following:

(quote)
Budget Form 4 (Rev. 1985)

ORDINANCE FOR APPROPRIATIONS AND TAX RATES

Be it ordained by the County Council of Tippecanoe, Indiana: that for the expenses of the
County government and its institutions for the year ending December 31, 2003, the sums of
money shown on Budget form 4-A are hereby appropriated and ordered set apart out of the
several funds herein named and for the purposes herein specified, subject to the laws governing
the same. Such sums herein appropriated shall be held to include all expenditures authorized to
be made during the year, unless otherwise expressly stipulated and provided for by law. In
addition, for the purposes of raising revenues to meet the necessary expense of County
government, tax rates are shown on Budget Form 4-B and included herein. Two (2) copies of
Budget Forms 4-A and 4-B for all funds and departments are made a part of the budget report
submitted herewith.

Presented to the County Council of Tippecanoe County, Indiana, and read in full for the first time
this 26th day of August 2002.

Attest:
Robert A. Plantenga, Auditor David S. Byers, President

Presented to the County Council of Tippecanoe County, Indiana, and read in full for the second
time, and adopted, this 17th day of September, 2002, by the following vote:

Aye Nay
Connie Basham
Margaret K. Bell
David S. Byers
Ronald L. Fruitt
Jeffrey A. Kemper
Jeffrey Kessler
Kathy Vernon

ATTEST:
Robert A. Plantenga, Auditor
APPROVED BY: TIPPECANOE COUNTY COUNCIL ON SEPTEMBER 17, 2002.

David S. Byers, President Ronald L. Fruitt
Connie Basham Jeffrey A. Kemper
Margaret K. Bell | Jeffrey Kessler
ATTEST:

Robert A. Plantenga, Auditor Kathy Vernon
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PUBLISHED BUDGET FIGURES FOR 2003 ARE:

2002 Net Assessed Valuation $4,580,901,120
Fund Fund Name Budget Maximum Excessive Current
Estimate Estimated Funds Levy Appeals Tax Levies
to be Raised
01 County General $31,419,616 $19,257,475 $0 $12,766,362
02 County Highway $4,062,237 $0 $0 $0
26 Local Road & Street $1,274,100 $0 $0 $0
25 Cumulative Bridge $3,691,132 $3,207,384 $0 $2,915,804
77 Jail Lease/Rental $550,000 $750,000 $0 $345,037°
16 Cumulative Capital Dev $1,971,284 $1,507,471 $0 $1,370,428
15 EDIT $7,823,027 $0 $0 $0
58 E-911 $1,559,179 $0 $0 $0
04 Reassessment $906,608 $0 $0 $0
05 Reassessment 2006 $0 $308,849 $0 $296,440
06 Welfare/DFC $5,992,000 $3,958,284 $0 $1,137,164
Welfare/HCI $0 $310,047 $0 $281,861
Welfare/MAW $0 $384,887 $0 $349,897
Welfare/CSHCN $0 $101,567 $0 $92,334
TOTAL $59,249,183 $29,785,964 $0 $19,555,327
The 2003 estimated maximum levy
limitation of the unit is: $29,785,964
(unquote)

e Councilmember Kessler made a preliminary motion to adopt the proposed 2003 Budget on
first reading, seconded by Councilmember Fruitt; motion carried.

PUBLIC HEARING 2003 BUDGET: 8:15 A.M. to 9:30 A.M.

Department Heads and Member of the Public wishing to sign up and speak regarding the
proposed 2003 Budget were given approximately three (3) minutes from 8:15 A.M. until 9:30
AM.

Oneta Tolle: Treasurer

Mrs. Tolle informed the Council that her costs for bills and postage will increase in 2003 due to
the new requirement that all taxpayers receive a tax bill including those who pay their Property
Taxes through escrow accounts.

Terri Hively: Villa

Mrs. Hively said she currently has three (3) unfilled full time positions that could be filled by
part-time employees. This option will save money but she will need an extra $15,000 in the
Part-time line item. She noted the current occupancy at the Villa is 90%.

Rebecca Humphrey: Cary Home

Mrs. Humphrey presented cost comparisons for placing juveniles at Cary Home versus out-of-
county. Using 2001 figures, she said the total amount spent to other facilities would have been
$1,938,880.00 compared to Cary Home's 2001 Annual Budget of $933,564.00. Without Staff
Secure Ratio and Intensive Treatment currently offered at Cary Home, she would have had to
turn down 20 juveniles in 2001 and 15 juveniles so far in 2002.

Judge Loretta Rush: Superior Court III

Judge Rush asked the Council not to make large cuts to services for children. She said the
average stay for a child at Cary Home is three (3) to six (6) months compared to one (1) year to
eighteen (18) months in State institutions. This shorter stay is desirable in order to get the child
back home sooner. Judge Rush thinks the per diem at Cary Home can be raised to increase
revenue. She said she orders parents to reimburse the County for expenses.
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Betty Michael: Clerk

Mrs. Michael noted that all but $47,000.00 of the Clerk's $1.2 million Budget is for Personal
Services. She offered a $10,000.00 cut to the Part-time line item but said additional expenses
will be incurred in 2003 because of a new Clerk.

Councilmember Kessler asked where three (3) employees could be cut from the Clerk's Budget.
She responded that all the employees are needed due to an increased workload. This is the
reason she has increased the number of Part-time employees. Councilmember Kemper asked if
newer technology has lessened the work load. Mrs. Michael responded that it has allowed the
same number of employees to handle the increase in work.

William "Smokey" Anderson: Sheriff

Sheriff Anderson said the new addition at the Jail will double the current square footage but he
lowered his request from three new Deputies to one (1). He plans to lower the number of
Courthouse Bailiffs from the current thirteen (13) to eight (8) because County employees who
account for close to 50% of the total number screened will no longer be required to go through
the scanner. He thinks the eight remaining Bailiffs will be enough to man the scanner and
adequately serve the courts. The five (5) Bailiffs may be hired at the Jail as Corrections
Officers. At the present time he is not asking for an additional Nurse position. He said calls for
service continue to increase but they will do more with less.

Randy Fairchild: Veterans Service Officer

Mr. Fairchild said he and Jackie, the Secretary, process time consuming paperwork to insure
veterans get money due to them from the Veterans Administration.

Ron Dye: Parks Superintendent

Mr. Dye said he agreed to cut one position in his department but if any more are cut it will be
necessary to close facilities. He emphasized that Part-time is essential to keep the Amphitheater
open and operating.

Ellie Mlynarik: Wabash Township Assessor

Mrs. Mlynarik said she cut her Part-time, Supplies, and Travel line items. She suggested paying
half of her Chief Deputy's salary from the Reassessment Fund but the other half will have to be
paid from the General Fund because she works six (6) months on Personal Property.

Mark Albers: Highway Executive Director

Mr. Albers explained the importance of the Cum Bridge Fund for operating the Highway

Department.

= The Cum Bridge Fund has an annual budget of $3 to $3.4 million.

= $1.2 million is earmarked for the bridge on South 9" Street.

*  $8 million is committed to INDOT for reimbursement for the Branigin Bridge (US 231).

= $2.6 million is committed to the City of Lafayette for the Twyckenham Bridge Project.

= Pays for repairs/replacement of culverts.

*  Annual maintenance for bridges that will be relinquished by INDOT and turned over to the
County when the US 231 Project is completed will cost approximately $.5 million annually.

Jerry Bean: Prosecutor

Mr. Bean said his 2003 Budget is $83,000.00 without the inclusion of salaries. He reminded the
Council that two thirds (2/3) of Prosecutor IV-D expenses are reimbursed but only for IV-D
items. He said he can increase the amount offenders pay for Diversion Fees to increase revenue
in that Fund.

Sonya Margerum: Mayor of City of West Lafayette

Mayor Margerum asked the Council not to cut Area Plan's Budget because the City of West
Lafayette depends on their staff to plan for growth. She said money will be saved in the long
run.



Ron Highland: Building Commissioner

Mr. Highland distributed a handout of cuts he is offering.

Jim Hawley: Area Plan Executive Director

Mr. Hawley reminded the Council that the Area Plan Department assures the County receives
Transportation Funds.

REVENUE DISCUSSION

Councilmember Kessler asked if the Commissioners would agree to divert Cum Bridge Fund
Interest to the General Fund for 2003, but President Byers said he would like to proceed with
departmental cuts and discuss this issue on Tuesday. Councilmember Kemper interjected that he
would at least like an indicator of relief from the Cum Bridge Fund because the Council cannot
cut enough without it. If the General Fund can get $1.8 million for 2003 then it may not be
necessary to cut personnel. Attorney Luhman advised that the Council cannot get an official
answer from the Commissioners today because any decision they make will have to be in a
posted public meeting.

County Surveyor Steve Murray, formerly Highway Executive Director, was asked his opinion
about using Cum Bridge Funds. He cautioned against getting into the habit of using Cum Bridge
Funds to supplement the General Fund. If the Commissioners decide there is no other
alternative, he thinks the funds should be diverted only one (1) year.

Councilmember Kessler asked Prosecutor Jerry Bean if Diversion Fees can be increased. Mr.
Bean said they can but he pointed out that, if they are too high, the person may fail and end up in
the court system. Councilmember Kessler commented that Area Plan may be able to increase
some of their fees.

Auditor Plantenga noted the following:

= The Prosecutor has committed to contributing $125,000.00 to the General Fund and
$25,000.00 to the Criminal Justice Grant in 2003 from the Diversion Fund.

* Auditor's Plat Book will pay $25,000.00 to support a General Fund position in the Auditor's
Office.

* Recorder's Perpetuation Fund will pay $40,000.00 to the General Fund to support positions
in that office that work on Records Perpetuation.

= If Area Plan increases some fees that have not changed since the 1970s, another $45,000.00
can be added to revenue.

= Probation User Fee Fund 55 pays salaries for five (5) employees plus Office Supplies,
Travel & Training, and Dues & Subscriptions. The balance in that Fund was not
immediately available but it was noted that receipts are higher than disbursements each year.

* Increase revenue for Cary Home Per Diem from $530,000.00 to $600,000.00 due to an
increase in census and Miscellaneous Receipts from $9,000.00 to $93,000.00 because of
JAMS’ reimbursement.

CUTS: COUNTY GENERAL DEPARTMENTS

The 2003 Budget submitted by County General departments totaled $31,419,234.00. With an
allowable Budget of $25,886,875.00, it will be necessary for the Council to cut $5,532,359.00.
Eliminating 2% salary increases across the board cut approximately $650,000.00.

Note: Only Budget line items that were changed appear in the minutes. The 2% decrease for all
salaries plus changes to Social Security, Retirement, and Health Insurance are not reflected in
the minutes.

Prior to Budget Hearings, Council President Byers asked all department heads to re-examine
their budget requests and try to cut 15%. Not all succeeded in cutting 15% but most did offer
cuts they would try to live with.

The Council proposed position cuts in various departments as those budgets were examined but
no decisions were to be made until it was clear this was the only possible solution to cutting the
necessary amount to the total Budget. Changes appearing in bold were made during the "Position
Cuts" portion of the meeting.
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CLERK

Possible position cuts: Clerk Comot I (2)
Clerk Comot III (1)

Unit 01 Clerk
Deputy Clerk Comot 3
Deputy Clerk Comot 1
Part-time
Printed Forms
Travel

AUDITOR

Unit 02  Auditor
Overtime
Part-time
Office Supplies
Printed Forms
Travel & Training

TREASURER

Unit 03  Treasurer
Part-time
Office Supplies
Travel & Training
Capital Outlay (to Cum Cap)

RECORDER
Unit 04 Recorder
Part-time

Travel & Training

SHERIFF

2003
Budget Req.

317,351
259,161
30,000
30,000
1,500

2003
Budget Req.

500
12,500
2,000
6,000
1,160

2003
Budget Req.

25,000
2,500
2,000
10,000

2003
Budget Req.

12,000
1,600

Council
Approved

291,571
237,493
20,000
10,000
500

Council
Approved

0

0
1,000
5,000
280

Council
Approved

10,000
2,000
500

0

Council
Approved

6,000
500

The Sheriff requested the reclassification of the Maintenance Director VII position.

Sheriff Anderson offered personnel cuts:
new Maintenance position
new Nurse position
new Deputies from 3 to 1

Unit 05  Sheriff
Custodian/Asst Maint Tech V
Deputies
CH Security Officers
Corrections Officers
Maintenance Director VII
Nurse VII
Merit Board
Overtime
Oper Supply/Uniform & Clothing
Oper Supply/Food
Oper Supply/Cleaning & Laundry
Oper Supply/Vehicles
Repair & Maint/Contracts
Telephone
Training
Return of Fugitives

2003
Budget Req.

64,222
2,057,419
425,361
1,408,644
44,574
91,069
3,000
125,000
30,000
300,000
7,000
175,000
120,000
42,000
18,000
45,000

new Corrections Officers from 8 to 5
Courthouse Security Officers from 13 to 8

Council
Approved

35,200
1,981,919
275,361
1,335,690
43,700
64,818
1,500
100,000
21,000
200,000
6,000
160,000
95,000
35,000
9,000
40,000



Unit 06

Jail
Uniforms & Clothing
Utilities

SURVEYOR

Unit 07

Surveyor
Registered Surveyor
Part-time

Operating Supplies
Travel & Training

CORONER

Unit 08

Coroner

Part-time

Office Supplies
Morgue Supplies
Travel

Autopsies

Body Transfer Services
Telephone

Training

PROSECUTOR

Possible position cuts:

Unit 09

Unit 10

Investigator VI (1)
Secretary I (1)

Prosecutor

Deputy Prosecutor

Secretary I

Overtime

Part-time

Office Supplies (to Diversion)
Travel & Training (to Diversion)
Dues & Subscriptions (to Diversion)
Law Book Subscriptions (to Diversion)
Witness Fees

Transcripts & Records

Institutional Care (to Diversion)

4-D
Overtime
Office Supplies

COUNTY ASSESSOR

For all Township Assessors’ Offices and Trustee/Assessors, County Assessor, Bob McKee
agreed to move some salaries to the Reassessment Fund 04 Budget and to reimburse the General
Fund for portions of other salaries from the Reassessment Fund. In addition, he agreed to pay

some line items from Sales Disclosure Fund 34

Unit 11

County Assessor

Deputies Comot 2 (2) (to Reassessment)
Part-time

Office Supplies (to Sales Disclosure)

Deputy Prosecutor (4)

2003

Budget Req.

20,000
300,000

2003

Budget Req.

82,506
6,500
2,000
3,500

2003

Budget Req.

5,000
2,000
7,500
2,000
55,000
20,000
2,500
2,000

2003

Budget Req.

889,272
66,306
11,000
35,000
8,000
10,000
7,500
10,000
10,000
12,000
1,000
2003

Budget Req.

5,000
4,000

2003

Budget Req.

61,440
4,500
1,000

Council
Approved

10,000
200,000

Council
Approved

58,000
5,000
1,000
1,500

Council
Approved

3,000
1,000
5,000
1,000
40,000
12,000
1,500
1,000

Council
Approved

724,755
43,336
0
20,000
0

0

0

0

8,000
5,000

0
Council

Approved

0
3,000

Council
Approved

0
2,500
0
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Travel & Training (to Sales Disclosure)

FAIRFIELD ASSESSOR

Unit 12  Fairfield Assessor
Clerk (to Reassessment)
Part-time
Office Supplies (to Sales Disclosure)
Printed Forms
Travel & Training (to Sales Disclosure)
Dues & Subscriptions

JACKSON TOWNSHIP TRUSTEE

Unit 13 Jackson Twp Trustee
Trustee/Assessor (to Reassessment)
Deputy Assessor (to Reassessment)
Travel (to Reassessment)

LAURAMIE TOWNSHIP TRUSTEE

Unit 14  Lauramie Twp Trustee
Trustee/Assessor (to Reassessment)
Deputy Assessor (to Reassessment)
Travel (to Reassessment)

PERRY TOWNSHIP TRUSTEE

Unit 15  Perry Twp Trustee
Trustee/Assessor (to Reassessment)
Deputy Assessor (to Reassessment
Travel (to Reassessment)

RANDOLPH TOWNSHIP TRUSTEE

Unit 16 Randolph Twp Trustee
Trustee/Assessor (to Reassessment)
Deputy Assessor (to Reassessment)
Travel (to Reassessment)

SHEFFIELD TOWNSHIP TRUSTEE

Unit 17  Sheffield Twp Trustee
Trustee/Assessor (to Reassessment)
Deputy Assessor (to Reassessment)
Travel (to Reassessment)

SHELBY TOWNSHIP TRUSTEE

Unit 18  Shelby Twp Trustee
Trustee/Assessor (to Reassessment)
Deputy Assessor (to Reassessment)
Travel (to Reassessment)

TIPPECANOE TOWNSHIP TRUSTEE

Unit 19 Tippecanoe Twp Trustee
Trustee/Assessor (to Reassessment)

600

2003

Budget Req.

25,383
2,000
700
500
700
650

2003

Budget Req.

3,091
2,416
138

2003

Budget Req.

3,880
2,985
400

2003

Budget Req.

3,273
2,616
240

2003

Budget Req.

2,901
2,195
150

2003

Budget Req.

3,721
2.957
304

2003

Budget Req.

3,817
2,951
300

2003

Budget Req.

6,377

Council
Approved

0
1,700
0

0

0

500

Council
Approved
0

0

0

Council
Approved
0

0
0

Council
Approved

0

0

0

Council
Approved
0

0

0

Council
Approved
0

0

0

Council
Approved
0

0

0

Council

Approved

0



Deputy Assessor (to Reassessment)
Travel (to Reassessment)

UNION TOWNSHIP TRUSTEE

Union Twp Trustee
Trustee/Assessor (to Reassessment)
Deputy Assessor (to Reassessment)
Travel (to Reassessment)

Unit 20

WABASH TOWNSHIP ASSESSOR

Unit 21  Wabash Assessor

Deputy (Reassessment reimburse Y2)
Part-time

Supplies (to Sales Disclosure)

Travel (to Sales Disclosure)

WASHINGTON TOWNSHIP TRUSTEE

Unit 22  Washington Twp Trustee
Trustee/Assessor (to Reassessment)
Deputy Assessor (to Reassessment)
Travel (to Reassessment)

WAYNE TOWNSHIP TRUSTEE

Unit 23  Wayne Twp Trustee

Trustee/Assessor (to Reassessment)
Deputy Assessor (to Reassessment)
Travel (to Reassessment)

WEA TOWNSHIP ASSESSOR

Unit 24 Wea Twp Assessor
Clerk II (Reassessment reimburse 2)
Part-time

Supplies (to Sales Disclosure)

Travel & Training (to Sales Disclosure)

BOARD OF ELECTION & REGISTRATION

4,851
75

2003

Budget Req.

3,582
2,842
250

2003

Budget Req.

25,883
2,000
400
600

2003

Budget Req.

3,349
2,580
105

2003

Budget Req.

3,273
2,616
250

2003

Budget Req.

18,173
2,000
500
400

271
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Council
Approved

0
0
0

Council
Approved

25,883
1,700
0

0

Council
Approved

0
0
0

Council
Approved

0
0
0

Council
Approved

18,173
1,000
0

0

The Appointed Officials (2) and Appointed Deputies (2) voluntarily cut their time to 30 hours
per week. This will enable these employees to keep Health Insurance but not Retirement.

Because only city elections will be held in 2003, it was noted that the Cities of Lafayette and
West Lafayette will reimburse the General Fund for Office Supplies, Election Supplies, Printed
Forms, Repair & Maintenance, Poll Workers, Advertising, Maps, Hardware Maintenance,

Rentals, and Meals.

Unit 26  Board of Election & Registration
Appointed Official (2)
Appointed Deputy (2)

Travel & Training

COUNTY AGENT

Possible Position cuts:

Program Assistant

2003

Budget Req.

62,086
53.434
4,500

Council
Approved

49,669
42,748
3,500
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2003 Council
Budget Req. Approved
Unit 27 County Agent

Automotive Supplies 1,200 200
Cleaning/Other Supplies 2,000 1,000
Travel 3,500 3,000
Telephone 8,000 7,000
Office Equipment Repair 2,000 1,000
Vehicle Ins & Repair 3,000 2,000
Building Maint & Repair 12,000 8,000
Training Schools 1,000 0
AREA PLAN

In February 2002, the Council agreed to increase the salaries of the two (2) Assistant Directors
$5,000 each over a two year period. The first half was paid in 2002 and the second half is
included in the line item requests for 2003. Councilmember Vernon didn’t think these positions
should receive increases when no other employees will receive an increase. No Councilmembers

disagreed.

Unit 28  Area Plan
Assistant Director (2)
Part-time
Office Supplies
Travel
Printing other than Office
Dues & Subscriptions
Legal Services/Attorney Fees
Legal Notices
Photocopying/Blue Printing

BUILDING PERMITS

Unit 29  Building Permits
Overtime
Part-time
Operating Supplies
Travel
Dues & Subscriptions
Photocopying & Blueprints
Unsafe Building Structures
Maintenance & Repairs
Professional Engineering

DRAINAGE BOARD

Unit 30  Drainage Board
Attorney Fees
Engineering

VETERANS SERVICE

Unit 31  Veterans Service
Part-time
Dues & Subscriptions
Burial of Servicemen

2003
Budget Req.

118,212
4,500
5,800
6,000
4,000
7,500
40,000
1,000
3,000

2003
Budget Req.

500
1,000
5,000
28,000
1,500
600
5,000
500
500

2003
Budget Req.

6,000
5,000

2003
Budget Req.

500
400
22,000

Council
Approved

110,992
3,500
4,000
3,000
2,000
2,500
35,000
500
2,500

Council
Approved

0

0
4,000
19,000
1,300
500

100

Council
Approved

5,000
2,000

Council
Approved

0
0
17,000



WEIGHTS & MEASURES

Unit 32  Weights & Measures
Office Supplies
Maintenance & Repair

FAIRGROUNDS

Unit 33  Fairgrounds
Part-time
Misc Maintenance Supplies
Grounds Maintenance
Building Repair
Machinery Repair
Capital Outlay (to Cum Cap)

EMERGENCY MANAGEMENT

Unit 35 Emergency Management
Office Supplies
Uniforms
Travel & Training
Dues & Subscriptions
Promotional Material
Repair & Maint/Building
Repair & Maint/Radio
Physical Exams
Repair of Sirens

MAGISTRATE

The Magistrate requested $5,000 in the Judge line item because he speaks fluent Spanish and

therefore does not need to hire a translator.

Unit 36  Magistrate
Judge
Part-time
Office Supplies

VILLA

Voluntary cuts of three (3) positions: Custodian I, Resident Assistant I, and Activity Director.
Requested an increase of $15,000 in Part-time because Activity Director can be a part-time

position.

Unit 38  Villa
Custodian I (1)
Resident Assistant I (1)
Activity Director
Part-time

CARY HOME

Possible position cuts: Maintenance V

2003

Budget Req.

600
400

2003

Budget Req.

15,000
3,000
10,000
45,000
5,000
43,500

2003

Budget Req.

1,400
800
2,500
500
1,500
500
3,200
5,000
3,000

2003
Budget Req.

5,000
1,000
750

2003
Budget Req.

48,482
51,764
25,755
11,000

Administrative Assistant IV

Council
Approved

100
250

Council
Approved

10,000
2,000
7,000
35,000
4,000
0

Council
Approved

1,000
400
500
100

0

0
2,700
1,000
1,500

Council
Approved

0
0
500

Council
Approved

24,433
25,106
0

26,000
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2003 Council
Budget Req. Approved
Unit 39 Cary Home

Maintenance V (30 hrs) 29,293 20,918
Administrative Assistant IV (30 hrs) 29,318 19,857
Overtime 20,000 12,000
Part-time 120,000 100,000
Office Supplies 3,000 2,000
Clothing & Personal 1,200 0
Food 45,000 37,000
Cleaning Supplies 4,000 3,000
Recreation & Crafts 1,600 0
Garage & Automotive 4,000 1,500
Travel & Training 3,500 2,500
Professional Services 20,000 15,000
Utilities 45,000 35,000
Bldg Structure/Repair & Maint 11,000 8,000
Mach & Equip/Repair & Maint 4,000 3,000
Allowances (Friends of Cary Home) 1,500 0
Capital Outlay (to Cum Cap) 28,624 0
JURY PAY FUND 161

A portion of Jury Expense requests by the various courts was moved to the Jury Pay Fund that
can be used to supplement the General Fund.

Council
Approved
Unit 40  Circuit Court
Jury Expense 2,000
Unit 41  Superior Court
Jury Expense 15,000
Unit 42  Superior Court II
Jury Expense 15,000
Unit 43  Superior Court IV
Jury Expense 7,500
Unit 44  Superior Court V
Jury Expense 20,000
Unit 54  Superior Court VI
Jury Expense 7,500
CIRCUIT COURT
Possible Position cut: Probate Commissioner
2003 Council

Budget Req. Approved
Unit 40  Circuit Court

Part-time 2,500 500
Pauper Attorney 5,500 3,000
Jury Expense 5,000 1,000
Law Book Subscriptions 3,000 1,000
SUPERIOR COURT :
2003 Council

Budget Req. Approved
Unit 41  Superior Court

Overtime 18,216 3,216
Supplies 3,200 2,000
Travel & Training 3,500 2,000
Evaluation Services 9,500 2,000

Pauper Attorney 69,000 39,000



Jury Expense
Central Law Library

SUPERIOR COURT IT

Unit 42

Superior Court II
Overtime

Part-time

Office Supplies

Pauper Attorney

Jury Expense

Law Book Subscriptions

SUPERIOR COURT IV

Possible position cut:

Unit 43

Superior Court IV
Judge

Deputy Reporter IV
Overtime

Part-time

Office Supplies
Pauper Attorney
Jury Expense

SUPERIOR COURT V

Possible position cut:

Unit 44

Superior Court V
Court Reporter V
Overtime
Part-time

Supplies

Travel & Training
Pauper Attorney
Jury Expense
Judge Pro-tem
Law Book Subscriptions
Witness Fees
Translator

PUBLIC DEFENDER

Unit 45

Public Defender
Part-time
Professional Services

Capital Outlay (to Cum Cap)

HEALTH DEPARTMENT

Voluntary reductions:

Raising fees for Birth and Death Certificates could increase revenue by approximately $40,000.

Fund 23.

One (1) Environmental Sanitarian VII position

Part-time

Deputy Reporter IV

Court Reporter V

22,000
25,000

2003

Budget Req.

7,200
8,300
2,000
45,000
30,000
2,100

2003

Budget Req.

5,000
34,918
5,000
1,000
3,000
25,000
20,000

2003

Budget Req.

31,598
6,000
7,410
3,500
1,000
10,000
16,000
1,500
500
2,000
16,000

2003

Budget Req.

96,167
78,000
2,706

The Ordinance will have to be amended to allow this increase.

2,000
15,000

Council
Approved

3,200
4,300
500
30,000
5,000
1,100

Council
Approved

0
0
2,000
0
1,000
5,000
5,000

Council
Approved

0
4,000
2,410
2,500
500
5,000
6,000
500

0
1,000
6,000

Council
Approved

54,167
20,000
0

Food Service Educational Specialist was moved to Tobacco Settlement
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